Coetir Mynydd - CONSULTATION MEETING 

Friday 26th Sept, 7:30 pm Neuadd Goffa

During the last meeting of Coetir Mynydd on Friday 12th September the Woodland Agent, Evelyn Over, met with the group to explain how Coetir Mynydd had been selected to take part in a Forestry Commission pilot scheme to develop a woodland management plan. Evelyn explained that as part of the management planning process there should be a public consultation phase because of the number of people interested in the woodland. This was demonstrated by using a stakeholder diagram with the group to list out all the individuals, groups of people or organisations Coetir Mynydd members thought had some link to Parc Yr Ynys.  

Stakeholder diagram used with Coetir Mynydd to identify people with an interest in Parc Yr Ynys
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The list of stakeholders the group came up with is long – you can see it on the other side of this sheet. The reason for running a consultation process is to ensure that Coetir Mynydd as woodland owners, and as a community group, include as many of the most important of these stakeholders as is possible and appropriate whilst the group develops the management objectives for the woodland. Looking at the list it might be a bit ambitious to include all the stakeholders. However, there are always implications tied to either including or excluding people.  What form the consultation process takes is also up for discussion. Will it be a series of meetings?  Might there be easier or better ways to include any of the stakeholders?

All of these issues are things Coetir Mynydd needs to think about in preparation for the consultation.

Proposed agenda for the first consultation meeting, Friday 26th September

1. What is an objective?

Let’s talk through what a management objective actually is, so that everybody is clear what we are aiming to produce by the end of the consultation. 

2. Who do we include in the consultation process?

Looking through the list of stakeholders produced during the last meeting we need to decide who we should include in the consultation. Who are the most important groups or individuals to take account of in producing the objectives? Are there groups or individuals who might affect the woods if they are not included in this process? Are there groups or individuals who have particular knowledge or skills that could contribute to the management of the woods and should therefore be included?

3. How should we include everybody who should be included in the consultation process?

After identifying the most important groups or individuals to include, we need to consider how we should include them.  Might we ask them to come to Coetir Mynydd meetings?  Would we expect someone to walk round door-to-door, do we need a public suggestion box, would we telephone people, do we need to run an open day or open afternoon and canvass opinion there?

List of stakeholders linked to Parc Yr Ynys as identified by Coetir Mynydd 

	Stakeholders
	Should we include them in the consultation?
	How should we include them?

	Owners / Managers

	Coetir Mynydd (~100 members)
	
	

	Landowners

	Penrhyn Estate
	
	

	Neighbouring farmers
	
	

	Government agencies

	Environment Agency (downstream impacts)
	
	

	Forestry Commission
	
	

	Gwynedd Council (Access, Countryside officer)
	
	

	Community Council (Footpaths)
	
	

	CADW
	
	

	CCW 
	
	

	Funders

	Mantell Gwynedd
	
	

	Environment Wales
	
	

	Cyd Coed
	
	

	Companies

	United Utilities (polluter)
	
	

	McAlpine (polluter)
	
	

	First Hydro (upstream)
	
	

	Felin Fawr (business units)
	
	

	NGOs

	North Wales Wildlife Trust
	
	

	Gwynedd Archaeological Society
	
	

	Sustrans (cycle track)
	
	

	Ogwen Valley Anglers Association
	
	

	Users 

	Parents taking children for walks
	
	

	Older residents with historic interests
	
	

	Horse riders (see into woods from road)
	
	

	Dogwalkers
	
	

	Walkers to Bethesda
	
	

	Ysgol Bodfeurig
	
	

	Canoeists
	
	

	Bilberry pickers
	
	

	Picknicers
	
	

	Birdwatching
	
	

	Meditation
	
	

	Visitors to area
	
	

	Ramblers
	
	

	People in Bethesda with view of woods
	
	

	Abusers

	Sheep dippers
	
	

	Removing slates / coping stones from wall
	
	

	Mountain bikers
	
	

	Cutting trees
	
	

	People making dens
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